020 !;&ﬁ Air Combat Command Program Optimization and Support

The scope of this project included program and project management, as well as technical support, for
Air Combat Command Headquarters (HQ ACC) and at specific Air Force installations. ACC modified
the Task Order twice to increase the scope of activities.

e HQ ACC Tasks: Project required a management level review
and analysis of the status of more than 750 remediation
sites across the 16 Air Force installations under ACC. The
review included an assessment of current status of all sites
within the Restoration Program as well as an assessment of
current Remediation, RAO, and LTM activities at all open
sites. After review, LRS Federal made recommendations for
optimization and cost savings at the RAO and LTM sites
reviewed.

e Installation specific Tasks:

1. Renewal of Minot AFB’'s RCRA Part B Permit to include two new restoration sites. The
installation’s RCRA Part B renewal permit received final approval by the North Dakota
Department of Health (NDDH) in October 2008.

2. Provided long-term groundwater monitoring and optimization services at Minot AFB in 2008
at sites LF-02 and SS-09.

3. Completed the Minot AFB Area of Concern C — Building 510/511 Phase | Corrective
Measures Implementation report which received final approval by NDDH in November 2009.

4. Completed the Minot AFB Area of Concern C — Building 510/511 Phase Il Corrective
Measures Implementation Report.

Provided program management support at Shaw AFB, South Carolina, to address significant
technical, management, legal and public relations challenges resulting from off-site contamination
issues affecting private properties. Activities included updating of the Community Relations Plan,
presentations at Restoration Advisory Board meetings, facilitation of regulatory interaction, and
implementation of bilateral agreements with public residents impacted by off-site contamination.

Total Contract Price: $1,387,619




